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Sun City management
Sun City management has a vital role to play when it comes to its participation in the global market. Several considerations should be made when addressing its planning, organization, leading, and controlling functions of management. One of the critical functions of management is to focus on the future of a business. This is planning and involves chalking out plans that a company should take to enable its participation in the global market. Sun City has to consider its operations and balance it with its goals. This will allow developing a strategic plan that will enable its operations in the global market. Sun City should also use focused employees when developing strategies. This will enable the company to create attainable plans which are within Sun City limits (King 1978). Also, Sun City should consider its infrastructure and improve it before going global. This will enable Sun City to accommodate more customers. 
Another task to Sun City is management is to ensure they have the best organization. Clancy (2007) described organization as the physical appearance that enables a company to function effectively. It involves creating teams, setting up the communication process, and setting up company directions. Sun City should restructure its communication process to enable worldwide coverage. This will create more awareness for people on the operations of Sun City in the global market.  New goals should be developed that much global market instead of national market goals that are existing.  This will enable the company to meet all customer needs. 
After strategic plans are made, the management of any company is tasked to ensure all plans are carried. This is the control function and involves setting standards to be met, measuring the progress made, and correcting any deviations that might have occurred. Sun City should consider setting new standards that should be met when handling customers from different parts of the world. As such, Sun City should use a standardization strategy to enable the company to provide standard products to all customers. This will bring about innovations as it will give structured methods and data. Time is also saved when using this strategy as it makes it easier to share ideas (Anthony & Govindarajan 2007).
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